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Minute 1

Board of Directors of the Association of Media Publishers of the 
European Union and Latin America, EditoRed


Date: September 7, 2023, at 17:00, Madrid-Spain time

The first session of the Board of Directors of the Association of Media Publishers of the European Union and Latin America, EditoRed, was established with the following Agenda:

1. Legal status of the Association and its Board of Directors.
2. Work carried out by EditoRed since its incorporation and up to the present date.
3. Plan of contents and series of conferences 2023/2024.
4. Procedure for admission of applications in cases of complaints and difficulties for the professional practice.
5. VII Editors' Congress 2024
6. Questions and Answers

The EditoRed Board of Directors session was attended by:
Jesús González, Alberto Barciela, Carlos Mora, Iary Gómez, Rita Vásquez, Mathieu Bion and Asela Pintado.

Jesús González chaired the meeting. He reiterated the main objectives of EditoRed: the defense of freedom of expression and the right to information, and the rapprochement and greater knowledge between the European Union and Latin America.

In addition, he presented the following information, according to the Agenda:

1. Legal Situation

GENERAL ASSEMBLY
The General Assembly was held by means of an online call, for the approval of the By-laws and the Board of Directors. The deadline was June 12. We currently have 46 associates: 18 in Latin America and 24 in the European Union. It will be the task of the Board to try to increase the number of associates.

There were 12 votes in favor and none against the proposal for the composition of the Board of Directors. There was no other nomination for the Board of Directors.

Thus, the Board of Directors is conformed as follows:

Jesús González, President
Alberto Barciela, Vice President
Carlos Mora, General Secretary
Iary Gómez, Member
Rita Vásquez, Member
Mathieu Bion, Member

Asela Pintado participates as assistant Prestomedia Grupo, although without voice or vote, but for coordination tasks.  

REGISTRATION IN THE REGISTRY
It is pending registration in the Register of Associations of the Ministry of Interior of Spain, as an International Association.

2. Work carried out

IMAGE
Creation of EditoRed's image.
Creation of the logo and its adaptations.

LEGAL MATTERS
Formalities for the constitution of EditoRed.
Drafting of Statutes and registration in the Registry. 

DIFFUSION
Preparation of a press release published in the associated media to publicize the creation of EditoRed. Direct communication with European authorities to inform them of this new organization.

WEBSITE AND RRSS
Creation of the EditoRed website.  
In Spanish and English. Extranet and Intranet for associates. RRSS: Twitter on air and LinkedIn under construction.

SUMMIT SPECIAL
Information coverage of the III CELAC-EU Summit.
Information, articles, analysis and conclusions.

ARTICLES
Exchange of columns
Among other topics: Ecuador Crisis, Argentina Elections, CELAC-EU Summit, European issues.

WHATSAPP GROUP
Creation of a WhatsApp group through which associates share information.

3.	Content Plan and series of conferences

A monthly webinar is proposed, except for the months of December and August. The following proposal is submitted for discussion:

SEPTEMBER
What is the status of the European legislation that seeks to charge technological platforms for the use of media content? FLORIAN NEHM, IR Director Axel Springer

OCTOBER
What is the most established model for media sustainability? ÁNGEL CONG, Business Director Grupo Multimedios

NOVEMBER
What can journalism learn from influencers? Should journalists become influencers?
RASMUS KLEIS NIELSEN, Director of Reuters Institute for the Study of Journalism
JANUARY

How to take advantage of artificial intelligence in the media?
PABLO SANGUINETTI, former Head of Google News Lab in Spain

FEBRUARY
State of freedom of expression in Latin America and Europe.
Representative of the Agency for Fundamental Rights of the European Union

MARCH
Current state of the drug trafficking business
ANABEL HERNANDEZ, Mexican journalist, author of "El traidor" and "Los señores del narco".

APRIL
Where is Latin America headed?
CARLOS PAGNI, political analyst for La Nación

MAY
What can be expected from the commitments of the last EU-Celac summit?
ADRIÁN BONILLA, Executive Director of Fundación EULAC

JUNE
Is the pact with Mercosur the beginning of an energy agreement between the European Union and Latin America in order to stop depending on Russia? What does the agreement imply for companies and enterprises from both continents? EU and Mercosur chief negotiators.

JULY
Where is European legislation on migration heading?
European Commission Authority


Board members to send comments

The members of the Board of Directors will send comments and suggestions in order to have a final proposal for conferences.


4.	Application Procedure 


The members of the Board of Directors agree that there will be two options for applications:
A.	In case of allegations of violation of the right to information and freedom of expression.
B.	Cases of difficulties in the exercise of the profession.


Requests can be received


1. Via the EditoRed website.
2. Directed by e-mail to the Board of Directors.
3. Directly submitted to any member of the Board of Directors.


Requests from EditoRed members will have priority for analysis, whether they are the ones affected or are made through them. The requests will be analyzed by the Board of Directors to decide the pertinent actions in each case.


The Board will contact the journalist or media involved to know their interest in EditoRed's support. 


Requests are strictly confidential until they are made public by approval of the Board of Directors.


5.	VII Editors Congress


It is proposed to hold the VII Congress of Media Editors of the European Union and Latin America from June 6 to 9, 2024. With a double venue: 6 and 7 in Madrid, and 8 and 9 in Brussels, to coincide with the European election night. The dates remain to be confirmed until the necessary coordination with the European Parliament.


6.	Requests and questions


Rita Vásquez proposes to include among the contents to be worked on in the conferences that of the laws of access to public information.


It was agreed that some topics could be part of the conferences and others could be dossiers to be shared with the associates and to be posted on the website.


Carlos Mora indicates that the invitation to the conferences will be extended so that journalists who are not necessarily from the associated media can participate in them.
He also indicates that the training initiatives of all the associates will be supported, as proposed by Manuel Sánchez, from Prestomedia Italia and Mediatrends, who previously shared a list of talks that they have organized.


Alberto Barciela expresses that it is satisfactory that EditoRed and its contents have begun to have repercussion. It is important to value the audience we have as a whole, to defend freedom of expression, to inform better and to share experiences of each country. However, he considers that it is necessary to work for a greater involvement of the media and associated journalists in EditoRed's initiatives and day-to-day work. For this, he considers that it is important to give value to each of the media and their work. 
Regarding topics for conferences, he considers it important to address world geopolitics.


Jesús González comments that the process of sharing information has been natural, frank, without forcing anyone, in line with the spirit of the Association. He believes that we must convince the participants that the content is interesting, relevant and good for everyone. 


Mathieu Bion explains that this will be an intense year in Brussels. He proposes to include the European electoral theme in the conferences. 
He also spoke of the need to work on the texts that are shared in different languages in order to be able to reproduce them in the media that do not speak Spanish.


At the suggestion of Iary Gómez and Rita Vásquez, it was agreed to reiterate to the associates that the texts published in EditoRed are free to use, with the sole condition of naming the respective source of origin. There will be a disclaimer so that this aspect is always taken into account.


It is agreed that there will be a Board of Directors meeting every month and a half. And to maintain a permanent contact through a chat.


The Board of Directors supports the member Iary Gómez, who informed that she had the ethical necessity to leave her job at the newspaper Extra, of Costa Rica, due to conditions that violate the free exercise of journalism.




Thus ended the first session of EditoRed's Board of Directors.




Signed for the record






Jesús González, President




Alberto Barciela, Vice President




Carlos Mora, General Secretary




Iary Gómez, Member




Rita Vásquez, Member




Mathieu Bion, Member
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